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Building Holistic Communities

The 39th Annual Conference of the National Association for County Community and Economic Development 



NACCED’s 39th Annual Community and Economic Development Conference 
and Training in Arlington County,  Virginia provides valuable educational and networking 
opportunities to a diverse range of affordable housing, community and economic 
development professionals from the public, private and nonprofit sectors.

The Washington metropolitan area is the most educated, and, by some measures, the 
most affluent metropolitan area in the United States.  As of 2012, the U.S. Census Bureau 
estimated the population at over 5.9 million, making it the seventh-largest metropolitan 
area in the country.  Furthermore, the Baltimore-Washington metropolitan area is the 
fourth largest combined statistical area in the United States.

Home to the United States federal government, the Washington metropolitan area 
employs a sizable number of persons working for defense and civilian contracting 
firms, affectionately known as “Beltway bandits.”  The region is home to major research 
universities, think tanks and nonprofit organizations.  It is a major destination for millions 
of tourists who flock to see the monuments, museums, the seat of government and the 
many battlefields commemorating the Civil War.

Conference sessions will focus on regional approaches to affordable housing, community 
development and economic development with the Washington and Baltimore 
metropolitan areas serving as a laboratory for building holistic communities.

Please visit the NACCED website for more information: www.nacced.org.

Who should attend?

•  Affordable housing, community and economic development professionals who work in   
   technical as well as policy areas;
•  Federal, State and local government staff;
•  Nonprofit organizational board members and staff, including community development  
   corporations and nonprofit housing developers; consultants, planners and other          
   affordable housing-related individuals and firms.

 ARLINGTON COUNTY,  VA

Welcome to Northern Virginia, and the national capital region!



12 Noon - 6:00 p.m.

1:00 p.m. - 1:30 p.m.

1:30 p.m. - 2:30 p.m.

Registration

Overview of NACCED and Introduction to NACCED Committees

NACCED Housing Committee Meeting

5:00 p.m. - 6:30 p.m. Welcome Reception and Silent Auction

Sunday, September 28

8:00 a.m. - 6:00 p.m. Registration

2:45 p.m. - 3:45 p.m. NACCED Community Development Committee Meeting

4:00 p.m. – 4:30 p.m. NACCED Economic Development Committee Meeting

Monday, September 29

8:00 a.m. – 9:00 a.m. Breakfast

8:30 a.m. – 9:00 a.m. Welcome and Regional Overview

9:00 a.m. – 10:30 a.m. Opening General Session – Legislative Update and HUD Briefings

10:45 am - 12 Noon General Session – Local Initiatives in an Era of Declining Federal Resources

12:00 Noon – 1:30 p.m. Lunch on Your Own

1:30 p.m. – 3:00 p.m. Concurrent Sessions:
Technical Track
eConPlanning Suite and IDIS Training
Policy/Managerial Track
Regional Approaches to Homeownership

3:15 p.m. – 4:45 p.m. Technical Track
eConPlanning Suite and IDIS Training
Policy/Managerial Track
Partnering with Financial Institutions

5:00 p.m. – 6:00 p.m. NACCED Board of Directors Meeting

Evening Free

Photos courtesy of Fairfax County Economic Development Authority

FAIRFAX COUNTY,  VA



8:00 a.m. - 12 Noon Registration

9:00 a.m. - 10:30 a.m. General Session – Developing Holistic Communities 

10:45 a.m. - 12 Noon Concurrent Sessions:
Technical Track
Section 3 Overview and Best Practices 
Policy/Managerial Track
Creative Strategies for Containing Costs in Developing Affordable Housing

12:15 p.m. – 1:45 p.m. Awards Luncheon and NACCED Annual Business Meeting
Keynote Speaker – Elizabeth Kneebone (Brookings Institution), author of   
         The Suburbanization of Poverty
Presentation of Awards
Election of NACCED Officers and Directors

2:00 p.m. – 3:30 p.m. General Session – Fair Housing Compliance

3:45 p.m. – 5:15 p.m. Concurrent Sessions: 
Technical Track
Transforming Homeless Services - Envisioning a Crisis Response System  
that Emphasizes Housing First
Policy/Managerial Track
Innovative Transit-Oriented Developments - Targeted Investments & Strategic
Leverage to Achieve Thriving Communities

6:00 p.m. – 9:00 p.m. Conference – Wide Event 
Dinner Cruise on the Potomac River

Bus Tour of Affordable Housing, Community Development and Economic  
Development Projects 

9:30 a.m. - 12:30 p.m.

LOUDOUN COUNTY,  VA

Tuesday, September 30
8:00 a.m. - 9 a.m. Breakfast 

Wednesday, October 1



 
General Session: Local Initiatives in an Era of Declining Federal Resources
As federal resources for expanding affordable housing and neighborhood revitalization continue to 
shrink, counties must look to other funding sources and develop new partners.  This session will 
feature presentations on innovative local initiatives including social investment bonds, local funding 
for foreclosure prevention through buying mortgages gone bad and land banking when foreclosure 
cannot be prevented.  In addition, HUD’s Office of Philanthropic Innovation and a Kresge Foundation 
representative will share best practices, programs and policies to benefit communities and align 
common efforts.

Concurrent Sessions:
Technical Track
eCon Planning Suite and IDIS Training - Part 1
Designed for county practitioners who use HUD’s new eConPlanning Suite, this part of the two-part 
training session is designed to demonstrate how to set up and develop a Consolidated Plan and Annual 
Action Plan using CPD Maps to assess, analyze and compare levels of needs in your community.  This 
session will feature a presentation on key components of the eConPlanning Suite using the latest data 
from IDIS.

Policy/Managerial Track    
Regional Approaches to Homeownership 
The current economic environment, characterized by slow growth, eroded household net worth, strict 
lending standards, and tight credit, presents sobering challenges to would-be homeowners, particularly 
if they are low-income or belong to a racial or ethnic minority.  Hear how the DC metro area is 
addressing the path to homeownership from Virginia’s quasi-government agency, Virginia Housing 
Development Authority (VHDA), which works with lenders, developers, local governments, community 
service organizations and others to help put quality housing within reach. In addition, Prince William 
County will discuss how staff developed homeownership for workforce housing without federal or 
local dollars and their First-Time Homebuyer program. Loudoun County will present how staff uses 
Affordable Dwelling Units (ADUs)  and Arlington County will discuss condo initiatives. 

Concurrent Sessions:
Technical Track
eCon Planning Suite and IDIS Training - Part 2
Part Two of this training will feature a classroom-style clinic designed to answer your questions. Please 
come prepared with specific questions you have about the system and/or problems you would like 
help solving. You are welcome to bring your laptop to use in the clinic. In this regard you must have 
an IDIS User ID and current ConPlan privileges.  Time will not be spent on gaining access to the 
Consolidated Planning tool.

PRINCE WILLIAM COUNTY

Session Descriptions



Policy/Managerial Track
Partnering with Financial Institutions 
Financial institutions dominate the landscape in most communities.  They are as eager to do business 
with counties as counties are to do business with them.  All are required to maintain a favorable 
rating for investments in their communities under the Community Reinvestment Act, and many have 
individual grant programs available for noteworthy projects.  This panel will discuss the resources 
financial institutions possess and how to access similar resources in your community. 

General Session: Developing Holistic Communities  
This Plenary Session will feature sustainability efforts that are addressing affordable housing and 
community development from an holistic approach, weaving in the critical components of workforce 
development, transportation and integrated planning.  The panel will feature HUD Sustainable  
Communities grantees as well as other regions who are working toward vibrant communities with 
opportunities for a diverse workforce.  

Concurrent Sessions:  
Technical Track Section 3 Overview and Best Practices
The Section 3 program requires that recipients of certain HUD financial assistance, to the greatest 
extent feasible, provide job training, employment, and contract opportunities for low- or very-low 
income residents in connection with projects and activities in their neighborhoods.  Section 3 is both 
race and gender neutral. The preferences provided under this regulation are based on income-level 
and location. Section 3 regulations were designed to encourage recipients of HUD funding to direct 
new employment, training, and contracting opportunities to low-income residents, and the businesses 
that employ these persons, within their community regardless of race and/or gender.  Learn more 
about your requirements for Section 3 compliance from HUD and local government representatives 
as they relate to both hiring of Section 3 residents and certifying Section 3 businesses.

Policy/Managerial Track
Creative Strategies for Containing Costs in Developing Affordable Housing 
There is no simple answer to the value or success of long-term affordable housing programs.  
“Affordable housing” is still an unfamiliar term to most Americans.  Beyond simply raising the visibility 
of these programs, their application procedures and their limited tenures, housing providers and 
advocates want to know how to follow and implement successful programs elsewhere in the country. 
Current attempts to stretch municipal resources in hot housing markets to produce units that will 
survive decades of affordability meet both praise and skepticism.  See how developers are working 
with local governments and nonprofits to create long-term affordable housing. 

CITY OF FALLS CHURCH,  VA

Session Descriptions (continued)



General Session - Fair Housing Compliance
HUD has played a lead role in administering the Fair Housing Act since its adoption in 1968.  The 
1988 amendments, however, have greatly increased the Department’s enforcement role.  First, the 
newly protected classes have proven a significant source of new complaints. Second, HUD’s expanded 
enforcement role took the Department beyond investigation and conciliation into the area of  
mandatory enforcement.  Come and listen to Steven Paikin, Director of the Washington D.C. Office of 
FHEO, discuss the current changes in Fair Housing.  Brian Koziol with Housing Opportunities Made  
Equal of Virginia, Inc. (HOME) will discuss the process of developing the AI.  
 
Concurrent Sessions:
Technical Track  
Transforming Homeless Services – Envisioning a Crisis Response System that  
Emphasizes Housing First 
This is a unique opportunity to hear from national experts about the benefits of re-tooling local 
homeless systems to emphasize housing access for homeless households as quickly as possible. An 
increasing number of jurisdictions from across the country are re-aligning their funding priorities to 
focus more of their resources on re-housing and permanent supportive housing strategies.  Funders 
and homeless service organizations are finding that they can serve more homeless households in a 
more cost-efficient and effective manner using housing first strategies such as rapid re-housing for 
most homeless households, and targeting the most expensive service-intensive supportive housing 
interventions to a smaller subset of households with complex needs, including justice-involved frequent 
users of county public systems.  Come and learn more about exciting new developments with the work 
to end homelessness in our nation.  

Policy/Managerial Track
Innovative Transit-Oriented Developments: Targeted Investments & Stragetic  
Leverage to Create Thriving Communities
The development of housing opportunities in close proximity to mass transit, job centers and other 
community amenities is an integral part of the sustainable approach to development, decreasing 
concentrated poverty and increasing opportunity. Changes in the real estate market, residency patterns 
and notions of what an affordable community should be make this an opportune time to explore 
successful development and implementation strategies from different parts of the country.

NACCED Awards Program
At each conference, NACCED presents Awards of Excellence to county agencies with exemplary 
projects and practices in affordable housing, community development, economic development, 
HOME Investment Partnerships Program, Homeless Coordination/Assistance and Innovation.  This 
is an excellent way to promote your agency and showcase successful programs.  To download the 
application, visit www.nacced.org and visit our Conference and Meetings tab.  The deadline to  
submit applications is Friday,  August 29, 2014.

  HOWARD COUNTY,  MD



REGISTRATION FEES       DISCOUNTED* REGULAR FEE 

Members     $475   $500  Fee $_______
Additional members (From same County/Firm) $450   $475  Fee $_______

Non-Members    $500   $525  Fee $_______
Additional Attendees (From same County/Firm) $475   $500  Fee $_______

Non-Profits/CHDOs    $375     Fee $_______
Spouse/Guest     $225     Fee $_______

NACCED’s 39th Annual Community and Economic Development Conference and Training
September 28 – October 1, 2014,  Hyatt Arlington at Washington’s Key Bridge

NAME  _________________________________SPOUSE/GUEST__________________________________ 

TITLE___________________________ORGANIZATION_________________________________________
 
ADDRESS_________________________________________________________________________________ 

CITY___________________________________STATE________ZIP________________________________ 

PHONE_____________________EMAIL*______________________________________________________
*Must include email to receive email confirmation

  

Hotel Accommodations
The Arlington Hyatt at Washington’s Key Bridge is the official headquarters for the conference.  The hotel is located at 
1325 Wilson Boulevard, Arlington, VA.  The room rate for the conference is $199 single/double (exclusive of taxes).  Book 
online or get call-in information at www.nacced.org.  Reservations must be made by September 1, 2014 to obtain the 
group rate.  You must guarantee the reservation with a credit card.  Please make your reservation as soon as possible to 
guarantee a room. If you have questions about accommodations, please contact NACCED at (202) 367-1149.

*Received/Postmarked by August 29, 2014
Make check, money order or purchase order payable to NACCED.  Payment must be accompanied by a registration 
form.  Those who register after September 13, 2014 will not appear on the list of attendees.  Confirmation of your  
registration will be emailed to you upon receipt of payment. For questions regarding registration or payment, call  
202-367-1173 or email registration@nacced.org.

Return completed form and check payment to:
NACCED, 8616 Solution Center, Chicago, IL, 60677-8006
To pay by credit card please visit https://www.showreg.net/NACCED1409/.  NACCED accepts VISA and  
MasterCard.  Please send special delivery (overnight, UPS, FedEx, etc.) to our physical address: 2025 M St. NW, 
Suite 800, Washington, DC 20036.

Cancellation Policy
NACCED must receive all cancellation requests in writing by August 29, 2014.  Email cancellation requests to  
registration@nacced.org or fax to (202) 367-2173.  All refunds will be processed 3-6 weeks after the conference and 
will be assessed a $100 administrative fee.  All sales are final after August 29, 2014.  Substitutions can be made, without a 
fee, by contacting registration.

o I do not wish to be included in the attendee list.
o Special Assistance Accommodations (including dietary needs)________________________________
o This is my first time at a NACCED Conference
o I plan to attend the Coffee Reception and Orientation to NACCED
o I plan to attend the Conference Wide-Event
o    I plan to attend the Bus Tour on Wednesday


